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l
\
 Background and Objectives
e Merits of the New Evaluation Framework

« New Post-Project Evaluation Form and
Workflow for Handling

« Post-Project Evaluation Form (Sample)

e Q & A Session




I. Background and
Objectives




Background and Objectives

To gauge the effectiveness of ITF in supporting
industry needs.

To track how far the R&D deliverables are
realised/commercialised.

Structured and comprehensive evaluation system
to assess the outcome of ITF-funded projects.




Background and Objectives

Shortcomings of Existing Framework

T Comments and feedbacks collected are one-off: 6
months after project completion only, no further
tracking and following-up in a systematic manner.

T Survey feedbacks are in narrative form, rendering
them difficult to analyse and generate report for ¢
management.




II. Merits of the New
Evaluation Framework




Merits of the New Evaluation

Framework

T More comprehensive assessment on the
achievement of project milestones/deliverables
and performance of the Project Coordinator and
the project team in a structured manner.

T More extensive coverage on the efforts in
dissemination and transfer of project deliverables
and technologies up to 5 years after project
completion.

T Quantitative feedback on the adoption of
project results by the industry where
applicable.




ITII.New Post-Project

Evaluation Form and
Workflow for Handling




New Post-Project Evaluation Form

T Part A (Key Project Details) — automatically filled
by ITCFAS.

T Part B (Performance Assessment) — jointly
assessed by subject officer of ITC’s technical
team and the relevant R&D Centre’s Technology
Committee (TC) or its delegated authority (e.g.
Technology Review (TR) Panel) 6 months
after project completion.




New Post-Project Evaluation Form

T Detailed arrangements to be agreed between I'TC,
R&D Centres and TC/TR Panel.

T Part B (Performance Assessment) — the

evaluation form will be jointly signed/endorsed
by TC/TR Panel Chairman, CEO of R&D Centres
and ITC representative.
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New Post-Project Evaluation Form

T Part C (Report on Progress of
Commercialisation/Technology Transfer
Activities) — jointly assessed by subject officer
of ITC’s technical team and the relevant R&D
Centre’s Technology Committee (TC) or its
delegated authority (e.g. Technology Review (TR)
Panel) in 2 years and 5 years after project _
completion (reporting timeframe may be
adjusted on case-by-case basis).
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New Post-Project Evaluation Form

T ITCFAS will automatically bring up the case
when due for assessment.

12



Workflow for Handling Post-Project Evaluation Form
for Projects Undertaken by R&D Centres (example)

ITC Admin
Team

* Input the
assessment
scores of the
project
concerned into
the Evaluation
Form template
generated
automatically
by ITCFAS.

#1

>

ITC Technical Team

« Conduct preliminary
assessment on how
well did the project
team carry out the
research work.

Assess the
usefulness of the
R&D results.

Reference would be
made to the project
progress and final
reports; project
visit/review meeting
with the project
team; and the
feedback from the
industry co-
applicants/industry
sponsors (if any).

* Propose preliminary
rating based on the
above

R&D Centre (Note)

* Present the proposed ratings to the
Centre’s Technology Committee
(or its delegated authority) to
decide collectively the final rating.

« For straightforward cases, the
assessment results will be tabled at
the TC meeting for endorsement.
TC will only discuss those cases
which merit their attention, e.g.
either with good potential and shall
be groomed; or failed despite huge
investment and have to be further
reviewed to learn the lesson.

* Centre’s Organisation Manager
(OM) to input the final rating and
submit through the ITCFAS

#3a

v

ITC Technical Team

« Verify and confirm the final rating
in the ITCFAS

R&D Centre (Note)

* Project Coordinator
(PC)/ Centre’s
Organisation
Manager (OM) to
fill in Part C1 of the
evaluation form
(with Centre CEQO’s
endorsement) to
report on progress of
commercialisation/
technology transfer
activities about 2
years after project
completion.

« Commercialisation
results reported by
the PC/OM will be
jointly assessed by
the TC/TR Panel
and ITC.

#4

Hp

R&D Centre (Note)

* Project Coordinator
(PC)/ Centre’s
Organisation
Manager (OM) to
fill in Part C2 of the
evaluation form
(with Centre CEO’s
endorsement) to
report on progress of
commercialisation/
technology transfer
activities about 5
years after project
completion.

» Commercialisation
results reported by
the PC/OM will be
jointly assessed by
the TC/TR Panel

and ITC.

ITC
Technical
Team

* The
evaluation
results will
serve as a
useful
reference in
future
assessment
of new
ITSP
applications

#6

D D D D

About 5 months After assessment About 6 months About 2 years About 5 years
after project score input by after project after project after project
completion Admin Team completion completion completion

(Note): Detailed workflow of individual Centres may slightly different subject to discussion with TC/TR Panel/ITC.



IV. Post-Project Evaluation
Form (Sample)




New Post-Project Evaluation Form (Sample)

Exaluation form for I'TT project nndertnken by RED Centres

Part A - Key Project Details

o b coureetind 1 maths s aesfee cameleiion
f it LM ARGy i W

1 Prapees Tatle LTE Belzase @ Evalation and Perbimmancs Enhancsment (Ref: P
AT a0® 3
a Acwrnrazve Facts and Accammony Syalens REL Cane (ARASy
= Haeg Foong Applied Seierce and Techaology Rezearch Instine
LANTRE)
2 R&T | Moy Kemp R&ED Ceatme the |.I,THlI‘_||'I:‘j i Sllp'p'l:.' Cham
Cenine Mnzngement Enabling Technologies (L5CM)
| Tano and Advarazl Blaterials Insilare (Hakily
m | Howng Eomg Heseamch lstioee el Testiles aml Appeasl
{HERITA)
3 Industry
Ca-App
(imlicatile,)
4. Praject Coordinator Lriz Bong-Chan (Ergl g (UChiy
THAND
Fr e =] |
5 z .
A Tupeek Pregies DMl Mrojeet Collabwaalivee Projec Sl Prajesd
& Tl F‘rq]'n:l el [HE R 20 0
Aot ol Indusiry Sporsaship (HEE), 1063 0]
Amarme of Cther Saumees of Fingnetal Contriheson (HEST 0.
Amaynr of ITF Punding Sought (TR 15024 5746000
. Froject Schedule:
Criginal Commencement Dae [ddimmoanyh e B
HenAnad Uennstbend etrert Dita | mmsyn] T2
Crgmnal Completion Date {dd mmdynno: 25002013
Page 1 m 3+
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New Post-Project Evaluation Form (Sample)

Rewisalt el Cranplecon Date Ghlmmiveyyn 2512013

Muraber af Montha Thelayed (i oy 1]

Y Pregect Sunemi ¢

A B st e BEL ool qoenlevemeny)

In this full project. LTE Rel- baseband core technologies for bark sznminal and Ferao
OT5 wonld by developed. Key areas in LTE TOTRTDD for tenminal and femto DTS
stch ax erhamcal dorwnlick RO DoatsBcer Seambiveenimgg or §32 WIMY, Belinble
SR mesuemenl el can npores emiea’ aeiover palinmanee will e explaneld
| Fhysical layer veference design that suppons LTE Rel-w TOMEDLY fa terminzl and
| fenms BTS will be defivered as the achievemens of this projact.

| This project will have sipnificm kencfis o e focsl induarry. TTF haa Teon widels
accepted a3 next genzration worldeide cellular snedard, Today LTE tnal nemvorks
have been deploved workiwids based on LTE Rel-8 specifications, s ssoeswd thic
cammmereia] slaplaymrem of ETE netwark sl B sl Poan sear 20020 10 will he
e o LTER Bel-2 specilicanomes. 1% cxpected that by the sl ol yeanr 2005, hise
will ze mors dean 300 million LTE wsers worldwide.

| Taday, ASTEI has become 2 glebal bending provider for LTE Bel-8 core technolegies
tor dimenstration neal wial porpaeses, This prajees will deliver warki-legding LTE Rel-2
nasehand core for beth termnal and Fereto cell It oaall kees ANTREMong Keomg's
leadintz pasitian in LIL area and create a earmpetsive sdze far lnzal design houwses,
quipnerznl vendees aod QERMAIDM rrpoulsclusers aud Tuelp b o bave an vacel et
| peesition o LTE siarkeat

A Progect Delivecaliles

f By sy of e geafe aeliverobles devetopecl

The projest deliverubles sme Fesed i the Gellowinge

= FPhysical Layer Simolation Pladhon foe LTE Rel=2 TWVFDRLY Toeminal acd
Femwe BTS

= Physical Layer Beleresee Design fue LTE Bel-2 TOOVEDD Tennmal Bayeband
Cinie

= Flygsical Layer Refarence Detign for LTE Bal-9 TROFDD Feonn B3 Baseband
| Core.

T AL Teas twn s

10 Tgeect fovthe Commumily (e Tere £ Part Vool applaeation foom|

A Bl ey o A M p."ﬂ.l'r.'r.'.l can iy soeial homefit)

Page 7 ol
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New Post-Project Evaluation Form (Sample)

11, Marks obtaiscd 0 Original Assessment

Camparerts welzhtings far Platforen £ Collaborative Markings
ProjectsfSaed Projects)

la} Innouation and Technology Companarnts [20%365]

b} Techmical Capability (30%4,35)

Il FInanclal Conslderations (165%4%) This project was
werd bef)
{d} Holistic Plan b Realiation fCosmimercialisation [16%85%) SRR F L
the marking
{e) Relovance with Govemment Palicios of in Overall Interest sehierne
of the Commmity [125% M%) extabliched.
| {fl 1P Rights and Bencfit Sharing [9%48%)
e} _Mianagement Capabilty [3/E7)
Tatal {1003%): Nil
12. Project Status: [ Completed O Terminated on (dd/mm'yyyyh

Complerion of Pore B &5 required
ewen if e prefeet v forsminaded.

Fage 3 ol
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New Post-Project Evaluation Form (Sample)

Fart B — Porformance Assessment

fra B gpdanly pssessed By Techioiogy Commiicse (7] TEcheologe Kowew (1R}
Pl S PVEE Pooed S ATED ol BV st G onewabs after profect commpdetiog

Extrewed A B C B E Errearcl)y

¥ ivapprarsod
sarixFeal £ aniitety
didely®
I [moovation and Technolagy Comporem
21 How well do you think the preject results Mot
lave aehivved i the following  arcas Anplicable
{where applicable)?
= Tevhrodugy breakifromgh s OO D L)
= Inwpeove production copabiliee 3 oa 3 D L
= Tnprove product qenling Oos W22 Le )
& Roedwor prvduedisap ey cost (SRS e b
= Favreave compotiffvencss 2 oe 2 O D L&)
= Aftruct wrvestorent from privale sevtor L R 2
LR BT TN
R T (lease [N T I B L8]
e F
I Delieers of Propect DubeomesBesulis with Techmical Capalalily
Q2 Hew well did the project team earry aut O om0 0O 0
the research and  deliver the  project
resubls as proposed in fhe R&ED work
plan®
I Fianeal Crnsndaabions
3 How effective was the pogject eame i LSRN B
makimg st of dhe wvailable fmancinl
resonreis and manzging the hodget”
04 How well did the project team secere (e & O O oG D

Page < ol
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New Post-Project Evaluation Form (Sample)

industry Spansorship as pledged Jofeel
cumipleded e Techioal Teonr mrd Adveén
eyt

%, Realizaicn'Cemmessialissioa

Q5 Uew likely do you think the imdustry will Dom QoG 0
il wr Bicense the lechoobgy®

Jf rared & or 5, please spociff remsops:

Aftem folling short of expectrtfon showld be roted '0F or “E. Please refer to note on rating
soale on page 5

Page 5 ol
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New Post-Project Evaluation Form (Sample)

Extrewed A B C D E Extrermcly

¥ diespmininted’
sabinfied ik
gty ™
W I'|11[:au:|: o the £ Zrmm'.mn.:.' Bar Applicable
6 Hew well didl the projeet seppar! major [ R R R o R ] -
Government policies (where npplicable)?
37 low likely will the project resulis bring O @ 0
lnemel s i The commaniny?
OF How well did the project  provide o ® 53 oo o
vppuriunitivs  for  training of  lecal
seientific personmel?
o How well do yow thinde the project resulis o % oo o

will ereare RED colinre in the imdus ey ®

W1, 1P Brghts and Denefit Shanng

Q10 Hew likdy lsiare the 1% genernted be D e Q.00

|nalenialde”

Q11 Hew satisfactory is the progress of patent O 8 o O3 a
npplicafinn (where npplicable |
012 How Lkely will the [P benefits be O e Q9 O

peneraled?

WL Fltﬁlﬂ.‘l }L'ja.nagenlall

013 Hew well did the Project Coordinudor o % o oo o0

e e praject ay oo hsle?

Q14 How well did the pooject eam comply =] ] e = ia
with the repurling  requirements (eg.
suleil the progressTinal reporls in goml
time  arl  im poml  guality) ey
complered by Techwical Toam and Adwin

Ty

15 Apurl  fm the  repnlar  reporting G o 9 2 2
requirements, how well did the Project
Conrdinater 'I.ah:-p the TIOTRE  Pancl

Page & ol
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New Post-Project Evaluation Form (Sample)

informed on the progress or results of the
et
{rverall Perfimmane

016 Hew sutisfied ure vou with the evernll
performance of:

= the Profood Covnlinafor s O3 9 0

217 Hew satisfied are vom with the evernll
praformance of:

= e preeet realts PR T I R




New Post-Project Evaluation Form (Sample)

Addditional commmicatsremarks on perfarmance (oompaaers i raime fee QUS o (M Tis
Ther £):

Mewiee toa weni g scnfie

A Costanding. A most imepressive pecfiveoamce which is signilicanily
nhyve expectutivn,

B Crenerally o very impressive performanee which exceeds expectation

Ferformanes ully mecls capectaim.

n Porformancs falls short of ot close to fully meeting gxpectations, with
some poom Tor mproy ement.
E Performancs falls seriously shorr of expectatbon.

el Assessed by
12 Technology Committes {TC) w2 Ianovation and Technalpoy
2 Technology Review Panel (TR Fined) Commiszien

m‘ml. Had d]'lp‘.l'fﬂn'Hﬂ i APAY R&D {reprezeatative an TC TR Paned

Cenirey APAS Subgroup of TSP Panel)
Name of TCTR Some of JTC
Pawel Chealemian: represclaive;
Pt Titdes
Higrerad: Signed:
Page 1 m
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New Post-Project Evaluation Form (Sample)

Phate wf s Fate of A nsovsunene:
fiTe '.ﬂn_-fﬂ (]

Name:

Sigred:

Thate:

Page 3 ol
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New Post-Project Evaluation Form (Sample)

Part il - Report on Frogress a‘ftmmgrc;hﬂhﬂmﬂmhuthm:fpr
Aclivilies

fren Bt gudnily osvesaed By Techmalopy Oomemiiee (10 S Tefivelogy Seview (RR)
Pawed 2 ISP Paned for ABAS) ang T fn- caffer mrorect complenion bured o
M progrese wl eoenmercil i ey onsise weivigies repaped by the
Pragect Cooriinerion el

1. Commemis‘remprks  on performance of  lead  applicont o the
commercialisntion'technology transfor acivitics:

1. Do oyon think that the project has potential and an additional repret shonld be
subaritted again for further assessment?

(] Tes (o be assessed again in | | (mormwally & vears aller project
coimpletivnip

fa  (mo further pssesyment is required}

Adadiatly Asxersed by
3 Teshnolagy Committer (T} O Inmavation and Technolugy
3 Tt hnelogy Beview Fancl (TR Panel) Commission

(Yode:  ad uppiicedle Gno APAY RED {reproseatative on TC [ TR Pancl ¢

Centra) AFAS Subgroup of ITSF Pancl)

Frge 100 21
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New Post-Project Evaluation Form (Sample)

o TCATR Mame of IT
ﬂﬂﬂﬂﬂﬂﬂ FepireNSlane:
Post Titfe:
ierrral Sigmeel:
Date: af Assevsment: iwter o A ssessmeads
Frge

Tt 21
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New Post-Project Evaluation Form (Sample)

{To be filled fn the Frofect Coovdinotor / R&D Centre* 2 yeors ofter project
completion)

ay. How much income has been recelved during the project period and after the
praject completion through the commercialisation of the project results (where

applicable)?
Lt e Aber prosiver
el
e
Licensingsale af techrolagy
Rovalty
Sales of sompeprotatype

Praceed from customization/oonsuianey seruices

Froceed  from covHlrpel researchy/funther
develepmant of prefert rasules

Use of techrology in production of goods for
surlesSprovision of serwices

tetelinctinnl Praperty Rights (APRs) feuq. trode mark,
copyright, know-how, =tc.} .
Other  technology  tromsfer  octivities  (Pleose
Py )

Tatal:

As recorden i the final report o e profect (R gresmon,

2. Isthere any spin-off compary established to commercialize the projact results?
O s [} Mo

If prs, please prawvide cetnils:

Q% s there asy jodnt wankure or start-ups (8.5 company sat up by research staff)
established tn commercialise the project resuts?

O Yes O No

Frge 17 ot 21
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New Post-Project Evaluation Form (Sample)

If pes, pleare pravide details:

5w vase the Peofecd Connlinnter of the orlgdeol profect 5 ne ferger cugeloped b the
RED Lertre, an eufiorised represeaative of the R Centee sfiomld complade the
FEprL

04, How many MOUSLOIS have been signed? [

5. Arg there any prochectssaftwarefservices devaloped from tha project results which
hene been rolled out in the macket?

[m] ¥es [m ] o
If pes, pledrie provide detoils:

a6, How ANy IFRs have been EEHHMEd fram the Prﬂjﬁ:t resiults?
RYTTR
Fotents filed
Potents gravted
Copyrigits [me matter registersd or not]
Trodenmarcs/designs registered’
Gthers (piense speclf I

07, Hew many technalagy tramefar astivitias have bean canductad?

b
Arademis prafessianal gublicetians issued
Medle (nperviews/press conferences condeeted

Wk, Sevninars ovgoiied
Frevaf-chorge conseltancy serwoes prosided to the ndustry
thers fplease specify: i

Frge 12 1
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New Post-Project Evaluation Form (Sample)

08, How many training opportunitiesfiobs have been created in relation to
commercializatian of praject results?

oo, = thers amy seienee and technabepyfindustey aveard sramted far the rasulte of the

praject?
a Yiew [} N
I pes, plevre pravide detoils:

L. Agart from serving the industry, hawe tha project results dovetailed Government
pu|i¢i= or hrnught benefit ba the community at hrg.-?

(] Yes m ] N

IF pes, please provide infarmation o the coptribution to the averall interest of the
community [e.q. relrted Government initfiohives, pebiic sector trialfadophion, ete.)

OLL, Please prowide detsilsfexperience of suceessful comrmercialization/realization of
praject results [e.g. how did the project resubs bring benefits to the
company/organisation after adoption the technologies developed from the

prajact).
Coumpleicnd by the Enidvrsed by CEY of
Fraged R& I Lamtres
Coverralfenartoar™:

Frge 140 21
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New Post-Project Evaluation Form (Sample)

! 5 Muraes
Nigmed: Migmed:
rare: Thare:

* This form may be completed by on cothorizsd/designoted person on beholf of the RE&ED
Centre i the Project Coordineior Bes foft the organisation.

e 21
29




New Post-Project Evaluation Form (Sample)

Part 2 - Report nm Frogress of Commercialisation! Techwalogy Transfer
Auctivitis

o B guintly awressed Ap TRohmoer Cwenniitee (101 0 koo Rewew 1R
Paned £ TINE Paned e APAS) and B in - fear ccearding i the schedtule as
gquresdy  after prefen) completion Besed on e proges of
SOl e RAN RN o sfer aoiiiier reparied e e Frojact Coosdbatar
fatioat

1. Commemisiremarks  on performange of  lead  applicant on the
commerciabisalionlechnolegy lransler acividies:

45 Dy yam Uik Ul ihe project hos peteniial aod ao zelliiomal repeet shouall s

submitted wenin for farther assessment”

a Tex (o be aysessed again in [ | years after prgect complesion)

O Mo (no further nssessment is required}

Anintly Assesed by
3 Ve hnology Committes {(1C) ] Inmovation und Technolugy
2 Toelhnelogy Review Fanel (TR Panel) Commission

Mot et upplicedde s APAY BED {represeatative an T 7 TR Panel ¢

Cevrrey APAR Subgroup of ITSPF Pancl}

Frge 13 ot 21
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New Post-Project Evaluation Form (Sample)

o TCATR Mame of IT
ﬂﬂﬂﬂﬂﬂﬂ FepireNSlane:
Post Titfe:
ierrral Sigmeel:
Date: af Assevsment: iwter o A ssessmeads
Frge

e ?l
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New Post-Project Evaluation Form (Sample)

{To be fiked o by the Project Coordinator # R&D Centre* 5 years [or oocording to
the schedube as aqreed by TCfTR Ponel and (TC] after project completion]

ay. How much income has been recelved during the project period and after the
praject completion through the commercialisation of the project results (where

applicable)?
Lt e Aber prosiver
el
e
Licensingsale af techrolagy
Rovalty
Sales of sompeprotatype

Praceed from customization/oonsuianey seruices
Froceed  from covHlrpel researchy/funther
development of prafect rasules

Use of technoiogy in production of goods for
surlesSprovision of serwices

tetelinctinnl Praperty Rights (APRs) feuq. trode mark,
copyright, know-how, =t} .
Cther  technology  tronsfer  odhivities  (Please
Py )

Tatal:

Ax recareaden i tee finol repors o e penfect 1 gaesdion.

2. s there any spin-off company established to commercialse the project resuls?
O Yis O Mo

If pes, plegse pravide detnils;

Q3. 19 there any joint wentere oF startups {eg. company set wp by research seafl)
estoblished to commercialise the project resubs?

0 ey O N

Frge 180 21
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New Post-Project Evaluation Form (Sample)

If pes, pleare pravide details:

5w vase the Peofecd Connlinnter of the orlgdeol profect 5 ne ferger cugeloped b the

RED Lertre, an eufiorised represeaative of the R Centee sfiomld complade the
FEprL

@4, How many MOU/LXHs have been signed?

05 Are there any products/softwarefs=rvices developed from the project results which
haree baen rolled out Inthe market?

] s O M
If pes, please prawine details:

6. How many IPRs have been penerated from the project results?
Nemder
Potens fited
Patents granted
Copyrights (ite mother reglsterad or mat)
Trerelemnirekes fesicts registerad’
ehers (please spocifie }

OF.  How many technelogy transfar activitias have been condactad®

FLHE
Acadenic/professionol pebicmtions iswed

Medio interviews/press ronferences condoeted

Warkshops/seminars argonired
Free-uf-chorge consultoney services prewided fo e indastry
Others (plense specify: )

Foge 15 71
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New Post-Project Evaluation Form (Sample)

08, How many training opportunitiesfiobs have been created in relation to
commercializatian of praject results?

oo, = thers amy seienee and technabepyfindustey aveard sramted far the rasulte of the

praject?
a Yiew [} N
I pes, plevre pravide detoils:

L. Agart from serving the industry, hawe tha project results dovetailed Government
pu|i¢i= or hrnught benefit ba the community at hrg.-?

(] Yes m ] N

IF pes, please provide infarmation o the coptribution to the averall interest of the
community [e.q. relrted Government initfiohives, pebiic sector trialfadophion, ete.)

OLL, Please prowide detsilsfexperience of suceessful comrmercialization/realization of
praject results [e.g. how did the project resubs bring benefits to the
company/organisation after adoption the technologies developed from the

prajact).
Coumpleicnd by the Enidvrsed by CEY of
Fraged R& I Lamtres
Coverralfenartoar™:

Frge 20 ot 21
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New Post-Project Evaluation Form (Sample)

! 5 Muraes
Nigmed: Migmed:
rare: Thare:

* This form may be completed by on cothorizsd/designoted person on beholf of the RE&ED
Centre i the Project Coordineior Bes foft the organisation.

e Ho |
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V. Q & A Session

36
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