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Agenda 

I 
• Background and Objectives 

II 
• Merits of the New Evaluation Framework 

III 
• New Post-Project Evaluation Form and 

Workflow for Handling 

IV 
• Post-Project Evaluation Form (Sample) 

V 
• Q & A Session 
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I. Background and 
Objectives 

3 



  
 

 

 
 

 

 

 

e • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • e • • • • 

Background and Objectives 

T To gauge the effectiveness of ITF in supporting 
industry needs. 

To track how far the R&D deliverables are 
realised/commercialised. 

Structured and comprehensive evaluation system 
to assess the outcome of ITF-funded projects. 
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Background and Objectives 

i 

Shortcomings of Existing Framework 

Comments and feedbacks collected are one-off: 6 
months after project completion only, no further 
tracking and following-up in a systematic manner. 

Survey feedbacks are in narrative form, rendering 
them difficult to analyse and generate report for 
management. 
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II. Merits of the New 
Evaluation Framework 
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Merits of the New Evaluation 
Framework 

More comprehensive assessment on the 
achievement of project milestones/deliverables 
and performance of the Project Coordinator and 
the project team in a structured manner. 

More extensive coverage on the efforts in 
dissemination and transfer of project deliverables 
and technologies up to 5 years after project 
completion. 

Quantitative feedback on the adoption of  
project results by the industry where 
applicable. 
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III.New Post-Project 
Evaluation Form and 

Workflow for Handling 
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New Post-Project Evaluation Form 

T Part A (Key Project Details) – automatically filled 
by ITCFAS. 

Part B (Performance Assessment) – jointly 
assessed by subject officer of ITC’s technical 
team and the relevant R&D Centre’s Technology 
Committee (TC) or its delegated authority (e.g. 
Technology Review (TR) Panel) 6 months 
after project completion. 
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New Post-Project Evaluation Form 

T Detailed arrangements to be agreed between ITC, 
R&D Centres and TC/TR Panel. 

Part B (Performance Assessment) – the 
evaluation form will be jointly signed/endorsed 
by TC/TR Panel Chairman, CEO of R&D Centres 
and ITC representative. 
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New Post-Project Evaluation Form 

T Part C (Report on Progress of 
Commercialisation/Technology Transfer 
Activities) – jointly assessed by subject officer 
of ITC’s technical team and the relevant R&D 
Centre’s Technology Committee (TC) or its 
delegated authority (e.g. Technology Review (TR) 
Panel) in 2 years and 5 years after project 
completion (reporting timeframe may be 
adjusted on case-by-case basis). 
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New Post-Project Evaluation Form 

T ITCFAS will automatically bring up the case 
when due for assessment. 
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Work.flow for Handling Post-Project Evaluation Form 
for Projects Undertaken by R&D Centres (example) 

ITC Admin 

Team 

• Input the 

assessment 

scores of the 

project 

concerned into 

the Evaluation 

Form template 

generated 

automatically 

by ITCFAS. 

#1 

ITC Technical Team 

• Conduct preliminary 

assessment on how 

well did the project 

team carry out the 

research work. 

• Assess the 

usefulness of the 

R&D results. 

• Reference would be 

made to the project 

progress and final 

reports; project 

visit/review meeting 

with the project 

team; and the 

feedback from the 

industry co-

applicants/industry 

sponsors (if any). 

• Propose preliminary 

rating based on the 

above 

#2 

R&D Centre (Note) 

• Present the proposed ratings to the 

Centre’s Technology Committee 

(or its delegated authority) to 

decide collectively the final rating. 

• For straightforward cases, the 

assessment results will be tabled at 

the TC meeting for endorsement. 

TC will only discuss those cases 

which merit their attention, e.g. 

either with good potential and shall 

be groomed; or failed despite huge 

investment and have to be further 

reviewed to learn the lesson. 

• Centre’s Organisation Manager 

(OM) to input the final rating and 

submit through the ITCFAS 

#3a 

R&D Centre (Note) 

• Project Coordinator 

(PC)/ Centre’s 

Organisation 

Manager (OM) to 

fill in Part C1 of the 

evaluation form 

(with Centre CEO’s 
endorsement) to 

report on progress of 

commercialisation/ 

technology transfer 

activities about 2 

years after project 

completion. 

• Commercialisation 

results reported by 

the PC/OM will be 

jointly assessed by 

the TC/TR Panel 

and ITC. 

#4 

ITC 

Technical 

Team 

• The 

evaluation 

results will 

serve as a 

useful 

reference in 

future 

assessment 

of new 

ITSP 

applications 

#6 

R&D Centre (Note) 

• Project Coordinator 

(PC)/ Centre’s 

Organisation 

Manager (OM) to 

fill in Part C2 of the 

evaluation form 

(with Centre CEO’s 

endorsement) to 

report on progress of 

commercialisation/ 

technology transfer 

activities about 5 

years after project 

completion. 

• Commercialisation 

results reported by 

the PC/OM will be 

jointly assessed by 

the TC/TR Panel 

and ITC. 

#5
ITC Technical Team 

• Verify and confirm the final rating 

in the ITCFAS 
#3b 

About  5 months After assessment About 6 months About 2 years About 5 years 
after project score input by after project after project after project 
completion Admin Team completion completion completion 

(Note): Detailed workflow of individual Centres may slightly different subject to discussion with TC/TR Panel/ITC. 
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IV. Post-Project Evaluation 
Form (Sample) 
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New Post-Project Evaluation Form (Sample) 
1i,12h u1tio.n fo.rm for lTF proj('(t underrnkl'n by R.,t:.O Centr~ 

l 
Pmje.:: T1tlc: 1:rF Rel!!nt.C 9 Ew•luti<1n 11M Ptrt:lnmm<:e l•:oh,"lr:c:e111e11 (Ref.: I\·-,: 

2 R&D 

C('lt::re 

3 IM·.1,;1Ty 
Cc-Applif.'.;ml 
(i,1'{,;,,·,.'i(lll •li!J 

,\lffl l Jg<;p ; 

□ 1\"u1.oo;oo-~e v:ins :l!'ldA,:o::;.<;(11y S:,;.teJIH K.'i!U Centf<! (:W:\SJ 

21 1100::; Koo;. A~'fllied Scitl'.ce J..,d 'f~l\..,ol.i~;• ltttoot~h ln.n i1u1e 

(1\S'l 'IH) 

□ 

□ 

□ 

I l<,1n;i Kl)11£ R&O (:rnltt.: I~ l.1.';;hlii;':I ~iJ $1.1ppl~· Ch~:"11 

Mnnng<-rn(nt En.1bling Tcchnologie> \LSCM) 

N~m, :j t1d .4-dv:11'11;l:ll M.-1~ il'll~ l11$lih.11i:: (N-\MI) 

H,'lfla 1-:M,g Rt!~f11Ch IOSlihlll' o r Ti-.i.ti!e~ !eu!I .\p1~,tli!I 

(MJUUTA) 

Erit 

TSAN(i 

Iii 
Pkd tomt P,vj t"l.·t 

□ 
Cvllal.o,;"l:tli•·..- r,~,jl-.:1 

(Chij 

6 Tt••~•I P,Qj-.,:.:1 Cl•:I (HKSJ: 

A1.11{11.t11l u( l11J l ;U1 >' Svvr~• :11.ip (HK t). 

,·\rnou,it o f <)1be1 $<.1 t1n;,:J q ffin~'.-u; i:tl (\111!tibllotitm (1 IKS} 

Al'.IIOl'.ll{ ot·rrF fuJXlir.g Sought {l (K$): 

,. ?mjec:: Scl!cdulc: 

Or'>J,!in:tl Cou11.r.enctn1mt Date (ddtmrn•yy~y): 

ie~i!l-ed Ct11n:r..-:n.:emem U:ite (dd/rnm.:)YWJ: 

Or'<J:llni1l C<>inpk1ion D;.1<: !Cdimm'yny): 

n.or.(l 
)6.2245 1'9.0(10 

26.•::;2011 

• • • 
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New Post-Project Evaluation Form (Sample) 
Re•, i;>.:ilf, \(lli:1.1 Cnnlpllli:'l!'l l.)(11e (d,t:mm:y;}'y;. 

'\frlml~r (lf \li,n;~ Dc!riye(I \ ihny}· 

Prcjt:e1 Sm·,urn11 ... 

I.~ h1·te:f 11:11t!J1(rl•J· ~flM .'?,f.D ie.t'l~1u,.~ ac·.ii.~·~.•1:1 

2j:fi2013 

0 

In 1bi$ full projcv:. LTE Rd*9 bos,i:00:nd core l((.hnologieai for b:ith t:nnio:11 and femtv 
OTS w~uld be dt>:•~ii:,pt'd. Kev J.r<as in LTE TOD,'fOD for fmnio11l :md fhmo OlS 
\IIK:h :o! c-:nh:t:1, .. <-ll 1J:;wnlink MIM() (Omi 0 h1~~r l.;~~mli•u11fng(.va 11:,,2 \,llt,.'1()), ltd\llbl~ 
It SRI' 1111::1.~u! i:mt:n tltt l 1::111 i11111111'!'e 1t:1111imll h111t:'!i.wt1 1:-::11):-:1111 ~1•:·;t \~ i(l l)t: <t.Xldm0(1 
l'h_y~ic:?I l:tf« f~fore11~ deiif!ll dia: Sll~10rn .L1'£ Ket-9 1'00:F'OO fot 1enrii11.tl 300 
fenno '81'S will be delivet«i :is tht-acbieve1utt:is o fmi.s projen. 

Tbis p1'1:lj~• ..-. ill lit'!••e s ie,11ifx:1u:..t b~ •cli1s 10 d~ i,,,"'C,&I it,(111si.cy. l..'f'E b.:i~ b--~u .. idcly 
J.QCtplod 1u next gcntn11ioa W('l'ldwtdc « llul.u- ~•nnd.-inl. To:lty LTE 1rud ncrworl.s 
li_,,,t b(~ dct:lt>•:(d worl.iwil.l~ b11sN on LTC R~I--$ t111:·~tt..:atic111', It'::~~~ thi\t 
« .1111111r.1<·.fal dt1i;h.,y:nt:11I 1.11' l :T'F. 11d ·,..1,1 f't( will t.v. ;:c t11111:,! f11;,1n ~v~~r 2!:11 h ··••ill l.1r1 
i1;ll,f:il 1,n I.TE Kcl--9 ~p1:tiii..::e11,:-.m,, )I'S .::11fli:«O:,I lh;ll by . ,.~ o'll1 ,,f;yllfl:f :?l)I~> lhC:C 
will t e more tllnn JOO million LT£ t1se1~ world\\'i.lc. 

T-0d:iy, • .).STRJ h;is bl·::om,c a 1;/it~al l~1din~ ~-0,,i:J..:;1 t~ LT£ Rcl-8 l'On•. t(.'(·hn.o!c.tt;h'S 
l()rd1..'!l'Xms1rntil'" 111-:~ 1riV pl•rpuSt'$. Tfl~ J)fQ_i:;.;\ wil) l'il-lh•:;rw.;rl(;-k.,ldTIJl;, LTE R<l-9 
ilMt.'hand cr,tt fi-r hMh ~.-rmbnl 11:'ll ft1T.:t1 t .-11. 11 will l:etp .\:,;'IRl.'IIM$ Kr>nii. 
le3dt.-ii i:<it.i:it111 i:i L:l't :irtll 11:d ~:a1~ tk c<1mrtt1riv~ «I~~ !':.-1 lb: 111 dt~i~n h,._.,u,~ 
~"il'l1x 111 ~ ,:il<li:t"s :m>d OEM,'-ODM 11.):ml(f:11:tu.:o:1~ a11J l1dv 1li~ll {◊ l'"-''t- "-u t'~c.:d l..u1 
flC-SiliVl2 i11 LTf 11Ul1k<'L 

Tht• pn:,j,cs..·H!cl i•.-.:,:1:1bl~1/I\' lis'.::ll in (h..-, f(,Uvw ins. 

11hy1kal L.'l)'l!f Sinlulmiou l'lalfonll f..'d l.'.I I:: tt,cl-9 'IUUl'l·u u Tcnninlll aoo 
FnutoBTS 

Pl,y~i.:al U.~1 Tt.:1-...r,:~~ D<~i;.11 rvr LTE R~t-9 TOO.FOO 'f,_,uuUml Ba!l'...l.aod. 
(A)f\': 

fh;•; irnl Laye, Xefu,e,'>:e Ue$!g,il fot Uh !<el,')1 ·t UUIJ,'UU l'e,mo IS'I s H:t~ebaOO 
C..c. 

• • • 
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New Post-Project Evaluation Form (Sample) 

Componenu (wt1Chtl11p for Platform& Colaboratlve 
Project$./5eed Projea.S) 

M lnnQ'Utfflon .ind TechnoloevComponent, (20"'3,6~) 

lb) Tec:tri"' Ct11»bility (to'l'/3~) 

~c) Flnanclal Considerations Cl6~Al'.l&) 

•d) Holis tic Pl3n to Re3liS.1tion/commctel3lisati0t1 116¥%) 

(c ) Rclcv:tnce with CiOllt'lllme,u Policie$ or in ow,:>ll lrtt.ete!it 

Qf di• ( qmrn•mitv (12"Al,-t.) 

lfJ IP IUehts ;,nd flcnrflt Sll.irt~ 18::;}I.'~) 

lel Manaecmcnt C'apablltty 18');.$¾1 

I Ms profe<t was 
app,o~ before 

the m..,._int; 

sdlcme 

«i1.t1bli$hl!d. 

Tuai 1100¾): ____ N_u __ _, 

IZ. PYojrct Stotu: <.:ompkted □ 

l't'ftt1pl,•tfot1 of Purt H is f\,"VJllirtd 
c,'t'r1 if rM pr(Jjc<f i:,· rcnrii11.itl!d. 
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New Post-Project Evaluation Form (Sample) 

I Part B- Performance A,..,..,.., 

f.'') /)I! /,1.•111,>· ,,s.\'1:.~\,u>' liy ·r~•d;;;oi,1~ ( 'r11111uu1,•o1 o ·cj / n,.!,'m,1.',,g.: f<,".<Jc11'_[!!9 
~ ! l J'tSJ' />(lfl(~,• {ft-'r i ' :;i.' 11Jtd !{( :,;m,:t 1 ,11mlllA :.1/fi!f.J!!!!/n: : p ,u:11.'r.:1,,,!J 

I. lrulO\\tlfoll. """ T('ci'..nol:,~· C'OttlllOJX'IO 

QI UQW -ntll do )'OU lhin.k tbt pr9j«;t rttult~ 

h ~ Vf; su:bii.!''l.'11 ill 1br foll-0wi11 i; 111( !1\; 

(when· nppliubh')? 

;-:, T1:d1nWu;:ybn.•4/!.(ftro11;:l1 

► /Nt{'h)I'••· ,,wl,mkm ,,,,Hlbilif! 

► /N1pmr,.:, pru,111,r (fN«tio; 

► Rcducv; pn1J",'fia11,'pr~Nl1,c1 <'tl:-,t 

► lnnv:,1.~·, rompNlti~111:n 

J> .-llirfld invC"fft,rmt jf'l1m rri.,../1: ~,1-.,r 

l1'1ct1lfJi'MmRJd 

', t'trhe,s (p/tdSt 

'llprOJy-: 

Q2. How wd l llld tht p~jt.."1 run, t11rTy Otlt 

lbi'. rt.~it•d • aml iklhl:r Ifie Jm'1jt d 

r """-ulli 11$ IIN,Pl>'3«1 ill lbl' lt&O ~·ork 

plm1'! 

Q3 Ho~ dft,l':li\'~ " lol" ll1 e: pn1jl-11 h::.m iii 

mnki•~ l lH' of the 1w•ilable li,aarn;i.nl 
r~ulV~ :u1d mu11tgi11g tl~ l.>11dgl'f! 

! 
r,11i,if«tb' 

J;lid,,I'-

0 • 0 0 0 

0 • 0 0 0 

<.> • " 0 " 
0 0 • ,, 0 

0 • 0 0 0 

• <) 0 0 0 

0 0 () () 0 

0 • Q O ::, 

e O<)O:) 

Ji,,;lj.'1)tNlft.-ii 

lfl111if.dy 

~(>t 

Atl14~11hlt 

0 

Q 

<> 
0 

0 

0 

0 

• • • 
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New Post-Project Evaluation Form (Sample) 
ind11i1ry ~p.,oi6rAAir a, p ltdR.ed ljoh1tly 

1.,,111pft-ttd by 1tthnk•I ·1aim «ml A,fuiin 

r~11mJ? 

QS 11011 lik~y d'lt :,·•••1 1hink tbt- i• dn,try will 

11dftJII ,)r lkl:!m! d ie! l.i•flht11:i111,r':' 

If Nl(M f tir 5; p/MSt 1puif, ~,Ul)Jt(.' 

O e O<>;) 

111t~mjtJllmg ~M)ft of '-'Xp1tC.talio11 should blil ,ott,<d 'O' o, "E'. Pbrs~ ref~ to IIO~ on 1ati119 

s«rlt on ,x,gc S 

19 
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New Post-Project Evaluation Form (Sample) 

V 

Qfi Hl3" wf'll d id 11-.; pn )j1id l!/• IIJM,irl m,ijor 

Con:rnmcnl polidts ('l\'bl"H' npptiobk)'? 

Qi 11011 lil(dy will ih(" proj l!'(I r"ull:s brina 

h1.-.1f:1ilS: HI lb~c11m1n•nil!,''! 

QK Ho11 ~·d i lliil 1he projf'.t l Jll'(ll id f: 

..,.,,1,..,.rtunicic, (c,r fr Aini,1~ of 111<11I 

.H.it:ntifk r /'n<)Ulllri'! 

01> Ho11 ,~HI dB )'611 thiul( lltC' projec:1 m u lts: 

will 1·n-a1e R.~n ,·11l111n: iu IIM' fnJu;m·>-1' 

\II. IP Ri;,l,fin ;m\l Ui:t1c6t Sbal".n,; 

QIO IIOW Uktl}' ls::ru~ ttlt 11~1 .~ttterlUt d bt 

11fUtt1b1'li'.'! 

QII Hott /1;11.-lr:,th+ry is: th i' l'" ·,i;ms 11( 1,;,h:1111 

nppl.iu1io1n (wltcn, 11ppli rnhlct:• 

o,z Ho~ Uk~ly "'" tlle I f bttie-flu be 

~f:ll i't:~l td! 

QIJ llo• wdl did lhc l'ruj t'd Cuord i .. :ah,r 

m1·1m1g1i lhl! pr•1j .. ,t l. :u 11 "hi1!.!! 

014 Ho11 wt ll dicl tit? fu'(lj «:I 11':"tlll ('.(llllJl lt 

wiU. ilit- nf1urli1J):; ttqui.r~""'ub (tq; . 

. u 1l11Uil lb\' 1mlf t1'.-,.1Vlillltl n'(lllfb1; iit if•IMI 

lime lfnd hi !!QO~ 1111•lil)J (jt1i11lly 

<r1111p/«~1 by 1c,1111io,t '[.;«m ttntl A,IN1in 

T,•,,v~j'.' 

QI:\ A1)ll rl (n .•m the n'J:lll~r n.:11011in1,: 

r~uirtml'flt:I, h<1 W wril d id fh t Pro.j(-(1 

Coo1"di+'l :IIOI' kt(11 tllt T O TR Ptuitl 

E:rlrrmd A 8 

.' 

0 E 

tdi.efii,J/ 

lih.JJA 

OO <JO :J 

0 • 0 0 0 

o • a o o 

o e ao~,, 

0 e O O 0 

1:.:nnn,r~ 

l{i'JJl{l!l''illl~dl 

1t11(.ikdy 

• 

• • • 
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New Post-Project Evaluation Form (Sample) 
infbrm~ 6a t ht prllA~t 4r rtsuU, t1f the 

1m1jt'ci'! 

Q16 Ito• ,.,u~fi~ II"" )'CHI i,ifh th\< o,·i:mll 

p~form1trir~ nf: 

':> tJu: l'r'fC'd (<>C,1rJi ,i1,1f11T 

QI" Uovr u 1ri~icd :are yoa i,ith tltc o,~mll 

,,t ... r-Or'M llo<l('C o f : 

0 e O O 0 

21 
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New Post-Project Evaluation Form (Sample) 

Addid(lnl'll corumrecs,ttm11rks oi, ptrformaorr ((wflpNl:;qzy if r'1th1gfi,r QJO' orQJ7 is 
D<1rEJ: 

A O u1i 1:,11,li11Jl. A n11,1<1 i1t1.f1r~,·t 111:rri1rm11111:e 11hid1 i11 ., i]t11ilir~u1t ly 

• l,..,,·e c-Xf,l«talivn, 

n P-.rfo.rm:.111rt falls 11hort of bi.II t lmt, co fu.Uy m1.•,tini; c,,:p~u11ions, v.ilh 

some room f@1· lmpro¥Nl)f11(. 

Ii Ptrl'onua1trc raus scrtoW,· sborr or ClJl«ladon. 

() Te.:-hrtology Committe(' (TC} Iano,·:1do11 

0 Ttthn.,I"@:)' Rnicw P•nrl ('l'R P~nt-J) Conunlnio. 

(!'(()II),' ltlN ilppl/edblt If> APAS R&D ( rtpl"ti(ftltlltil~ <lU. T(: ; 'l'I{ l'ud 

C1rt,iu-.J AP,'\S S11berM1p M ITSV 1•11nclJ 

P,, ;ie !J (II 21 

• • • 
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New Post-Project Evaluation Form (Sample) 
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New Post-Project Evaluation Form (Sample) 

Part Ct - Report oaa Pnierc:nof Comn1crd.all1ation:Tcc:luu1l~·Tra•5fcr 
.\cfo·iliri 

ff;, .,,.., Jv:N!J· ,'.AP'•'Aw .. :i /iv ·;i,d,,,o ifl,YJ> (.o,.,,,,;,.,i't' (/ ( ), u,r,';,:,,!n]J.,,' .•(H'lwu· (!!IJ. 

•"~•1et/ l tJSl• 1'>;,,,,,1 (f<u AP.1SJ ,:.w.i ,'1'< .:n- •!t'tc1·pmp:,:: ,1Jmp,'(;tfon b,m:"1o,r 
Ii,:· pr1Jgro.·•~ •J.i ('(Jtf'}.','{'t • iu.',i.~•,::io,:,'fl• ••'m11.'o,-:;,· lr<N,':,f{,,' 1)( 0.•i •;,·,: ·~· rt·~·w ;} .'•y ,liq 
l',1;Jcc 'ron.tmut,, · b,•.'1.ri,.-j 

t. Commenc;s.•n:mnrl~ .,.. pt:rr11r nuin<~ .,r ll'll.4 1ipi,lirnnt .,11 lhe 
rontmc1tiatisntio11,'t« h nology trarufrr aclnilirs: 

l . Do yo11 think that th~ projrct h:1.s po11:1tthl IUld :m =itldi lion:tl N.'port sho11ld I)(' 

1ub1ultted agalti for t11rt11er •ssessmenc? 

□ 'it, ( Iv ll<t aue~ d :.t<~;1i1t iu I_ I (.orwitlJ)· $ y.-a.r, ~,, .. , p,oj~I 
.:vmvlttii:111)} 

□ l'\o (no furfhtr 1U$t:!l'.,mcnt is reqn.i~) 

Cttl1I$) 

l11no,·11tion 

Commissiow 

• • • 
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New Post-Project Evaluation Form (Sample) 
Nt1,,1c•~fTCffR 

l't1t1fl Cfuril'ttlt!II: 

Nm,1e~fl1C 

,')ipunl: 

25 
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New Post-Project Evaluation Form (Sample) 
fro be filled In r.he Project C.Oo,d,noro, I JC&D Cenc,e• 2 years aftet p~ 

~ euon} 

CU, How much lncomE: tias been reoelved dur1nt the orotect per1od and after the 
p,ojcct (X){l'lpl ctien through the con11ne,ci:ilis:.ui0on uf t~ project r esults (whcm.'? 
ap:pllcabte)? 

t.icf/11-siflg/s(TM of t11clmology 

RoYolty 

so,es of ion1p,'elp,ot0type 

Pnmwd from cmromirot~/wmc.dh:Jncy n:nffl 

/'w,tted fr1J01t ((),'llrotl 

dt~opment of (H(J/trt nsuJtf 

'6:t" '>/ technology in ,,rod1><tion of goods for 

u,f~J,Jp,ol'i<sion oj siuvite.s 

lntt"MM.IIOI Property fh'9ht,$ (IJIR.sJ (e.g. rmde m()l'k, 

tl'JPVrJal'tt M01v-Mw, fte,} 

Oth,r Udmology t.rrmyfer octivrtic's (Pkox 

<PM/,r. __ J 

1r.1rci: 

As m:,,,d~d ill 1hr Jinn{ ,~po,, Pj' rift• p1oj,(f iR qN~i6011, 

f>r,r,'"S tl"' 
;x1.1_lt•rl 

f'!•·s;..f 

HKs· 

A_f,,;,•;N(1jm 

wi:h' 

0.Z, 1, there any ~off oo,mparry utabl!slled to comm~clelM t M JX'OJect ~suits? 

□ □ 

If )'ft, .MOffprovilf, ct«toi4: 

Q,;l. 1$ t htrq :iny joint ~nt1110 or st.11rt-t1r$ iff-8- comp;my sot ,.,p by r~.ir(h t;l.iff• 

m;:ibli:lhed u.1 <;<immti'ti1Mi$eth~ prc,ije~ re,u!t,? 

□ □ 
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New Post-Project Evaluation Form (Sample) 

4 In t 'ol.,;._> ,1,., P1(,ftN (.(',.n·fi,.Mor rif ,,.~ r,,igJmi,I /H,<;/eN I$ lfi/ f-,1rg<.r- ( ,,,.,,lc,y~I b,-· '"~ 
Rli.J> lCnrM. "" fl11d1orhcd tq,rcs.:11t«tA..: 1/ tllf.l R&D Ct 11tn: :;bonld compkt.: th.: 
rtpon. 

Q.4. How n1anv MOU/lOls ha\le been st;;ned? 

QS. Ar, t~IJ '¥"/ Jl~lioftw;ue/$qtvic1JSdcrv1tlopl}d froo, the (lrojCKt r8$ul~ which 
l,i,,.,e ~n rolle:d out in the m&H'ktt? 

□ □ 
I} ,-tS, ple<ISe provide <lefoiJs: 

Q6, How matlv IPft:I have been &@ntfated from tht p,o;ect results'? 

P'o'tf>ntsf,fed 

PotMts D!Olfttd 

Copyrights (no mottc-, n:,gist,:1~ o, not} 

1'radcm<trts/dcrtarrs rt:gfm.red 

Others (oteose spttlfy: 

Q7. How ~nvte<:hnolocy tr.intfer 3.divities h3.'tle been OOrtducted'i' 

Acodcmk/profcuJonol publianioru kw.:d 

MedJo inu-n,lew$}1JtWS wnfe,ences 00/lducted 

WO(kf~Wl'l')irlO(S «gott{red 

F,cr:,oj, Nlor{lc cot1wlttmcy terlo'ia::s p,wid(.VJ to rl1r! imfastr)' 
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New Post-Project Evaluation Form (Sample) 
Q8. HQw many trfinin2 owortuniti<l!'J/job$ hiw, bll!en O'l!ftec:I in r <l!'btic,n to 

<'Ommerclall~Uon of p10J,e,C1 ,esulu? 

Q9, Is tt1e~ :lf'IV science :tnd t.tchn~/lnduStl'Y :tw~rd ~~nted for the rdt.llts of the 
proj,qct1 

□ □ 

(\L(). ""'"'rt froon "'rvir1t the indvWy, h~e 1h,e proJe« rewhs do<l'ttollled Go\O,emn'ttlt 
pitlicies or broudrt benefit to t~ r.ommunity .rt b rce? 

□ □ 

IJ f'", pftot,e pro,•ide infe,mnrion ()I') the ,wnt,i.l,;,r}Q., to rfl~ OW:l'OIJ fot,e,~f ,t,>f th11 

wmnumily (~.g. 1dotedCo••~u ,1t1('1tl inilhm11c.-s, pu&fk )t°dw ttiol/odoptiori, t'tr.J 

Qll . Ple,,sse provide det11lls/el!peri~ of sucusdul eomm~allsatlon/ttallsatlon of 
project l'eSul ts (e.g. how did the projeet , esutts- bling benefits to the 

romp.iiny/ o,;:o.ni"tion ~ftc, :idoption the- tcdinolop-c:s de-vcloped from the 

project). 

-----------------

Ci,mpld('r/brlhi! 

Pu'l·~•I 

C..iv.udindU.tr": 

En,lvn<1! by CEO o.f 

R & JJ C,•nJ": 

• • • 
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New Post-Project Evaluation Form (Sample) 
.\'tttrtt'; 

SigtwJ: 

/)(ltt: 

.l\'umi:.­
______ Si8,iffl: 

------ fJM~: 

•n;, /ormmc,y &t r:wnpld.nl by on (Wthurizd/rkfsipnowJ pl/!t~on &thc,lf i,/ lhtt R&.o 
Cenve if 1he Ptl>jea C0(NtJit101or hOS le}t rbe ot{JCtJiSbtio,i. 
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New Post-Project Evaluation Form (Sample) 

P1tl'"I C2 • Re1,or1 Ml PNlj!l'<'U or <:,u11mett.l2ll~do11,'Te,el1• -0lnt0· 'n·a.~fa• 

.\ctA·it~ 

(!v .',;,1 j1ifot(r ~·<:M,<':.I .'.I)' 1(,;:hr.,,/ogy O;,,,u,,'f't11t (U; l ·;;;,:,·,,:u.'t•g:,• .'?<t'l.'(:U' (1 .'l 
'J-'3,,c.•' / ,' .. ~·,· P,ll!t:,' (,{,.,. t l l~•l.'y <Mir,'( ' fo - (,,.,. <XC?.-ding (h ;.'}~• .,·~.,,,-..&le: GW 

<(J{1'<'$(J,, •!//1:',• p•v.'Jj<>u iv.>n.·t.'1d.•,:n l-.:m::I ~ •i r-':,. ,'JU•f:.•'ti.,. .,f; 
e,,m.•J,'{,fi'1ti'.'!.<a{twJ/(;;;i:im11.'oJ,.'J' .'tUli.!/er c,'l:'m ::H'.( rt·p,w:1'1: ,?11 .1.i,,· ftP:J•~~'! t •,.,.-iraJ,;f.•r.'Jr, 

·:~:o•.d 

1. Commci,l s.•·N.•mark.s 11n p«ror~n«· 11f ltad ~pplir:rnt on thl' 
r ulfi.n1o vfali,atiu11/(~l111ulul,if tran~r ... , ad Oi.lil'~: 

?. Oo )(>ll lhi11k thlll 1111' pc-1tj t:r l ICI!> p1►1 r.11lhd iuul lh l :oldilii,,, 111 n:r1or1 :d1c1111 hJ I~ 

$ulunititll 111a iri t'or r11nhtr-asstn11wnt? 

□ Yt, (to ~4:ll\tll'$~d,ie;i i n in I _ I )'t".tr11:1r1.-r11rvjed t'4Jmp1N it)l1) 

□ ~II ( nil furfhtr IU ~l'n-111 i,o: rtquj f'ed> 

0 l 'c<hnuloi,;y C'.Jm mitttt (IC) 0 111111 

<.:omcniuio• 

• • • 
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New Post-Project Evaluation Form (Sample) 
Nt1,,1c•~fTCffR 

l't1t1fl Cfuril'ttlt!II: 

Nm,1e~fl1C 

,')ipunl: 
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New Post-Project Evaluation Form (Sample) 
fro be ft/led ,n by the 1110Jecr Cootdfnorot I R&D Ce'/Ure• ~ (01 a«otd111g-;;; 
tJic s~cdule 0$ ogr-.d by Tc/Tfl Pond and trr:J__!!ftr., ~~ed comp~n) 

CU, How much lncomE: tias been reoelved dur1nt the orotect pel1od and after the 
p,ojcct (X){l'lplctien through the con11ne,ci:ilis:.ui0on uf t~ project r esults (whcm.'? 
ap:pllcabte)? 

t.icf/11-siflg/s(TM of t11clmology 

RoYolty 

so,es of ion1p,'elp,ot0type 

Pnmwd from cmromirot~/wmc.dh:Jncy n:nffl 

/'w,tted fr1J01t ((),'llrotl 

dt~opment of (H(J/trt nsuJtf 

'6:t" '>/ technology in p,od1><tion of goods for 

u,f~J,/prol'i<sion oj siuvite.s 

lntt"MM.IIOI Property fh'9ht,$ (IJIR.sJ (e.g. rmde m()l'k, 

tl'JPVrlOl'tt M01v-Mw, fte,} 

Oth,r tedmology t.rrmyfer octivrtic's (Pkox 

<PM/,r. __ J 

f>r,r,'"S tl"' 
;x1.1_lt•rl 

f'!•·s;..f 

HKs· 

A_f,,;,•;N(1jm 

wi:h' 

QZ, Is there ::sny spin-offcompttrty cmlbli,hed to commcrci~lise the poject ruulb? 

□ tl's □ 

If Vt'S, ~ prottide ~n,IJs: 

(l3, ,, t here IM'ly ;o,.m ve,1t111e or ~rt•up, •oe,&- con!p(llny set up by ,ese&rch tts-fr► 
~.iblbhcd to comrncrti;,,lisc the project result$? 

□ □ 
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New Post-Project Evaluation Form (Sample) 

4 In t 'ol.,;._> ,1,., P1(,ftN (.(',.n·fi,.Mor rif ,,.~ r,,igJmi,I /H,<;/ eN I$ lfi/ f-,1rg<.r- ( ,,,.,,lc,y~I b,-· '"~ 
Rli.J> lCnrM. "" fl11d1orhcd tq,rcs.:11t«tA..: 1/ tllf.l R&D Ct11tn: :;bonld compkt.: th.: 
rtpon. 

(lS. /vc thefc ~ product,/,oftw1:11c/scrvkcsdcvclopcd from the p,ojcct rnulb whiclt 
b.wt ffin rollrxt 0\11 ln 1h~ m;.rkQt1 

D 

Q,6. How many IPK-s have been eenerated from the p10,ect resu1u ? 

PotE>ms fifed 

P'atcnts gtantcd 

Copyrl{lhts (r,o mott£r regl#eted or not} 

TIOdemcrffS/designS reg;ftued 

Othvs(pl,::a..u: 1.p«ijy: 

A1:Me,mc/p1oft-s'!Jo,,c,1 publ;ro6o,u is9Wd 

M«lio int,:n1it!w:,/pre:., confer,:nr;c:, (,()11,ducrt:d 

WorJt:r/tof,s/s,erm·nors fJl{/(Mlttd 

r,tte-of-d ,or~ roo'lwltcmt:y suwite'5 pr<,¥jt/ed ti> Ut~ .itu.l(rlt,Y 

Others (plefl1e ,pt:<if'I: _______ _ 

33 



 

• • • • • • • • • • • • • • • • • ••• • • • • • • • • • • • • • • • • • 

New Post-Project Evaluation Form (Sample) 
Q8. HQw many trfinin2 owortuniti<l!'J/job$ hiw, bll!en O'l!ftec:I in r <l!'btic,n to 

<'Ommerclall~Uon of p10J,e,C1 ,esulu? 

Q9, Is tt1e~ :lf'IV science :tnd t.tchn~/lnduStl'Y :tw~rd ~~nted for the rdt.llts of the 
proj,qct1 

□ □ 

(\L(). ""'"'rt froon "'rvir1t the indvWy, h~e 1h,e proJe« rewhs do<l'ttollled Go\O,emn'ttlt 
pitlicies or broudrt benefit to t~ r.ommunity .rt b rce? 

□ □ 

IJ f'", pftot,e pro,•ide infe,mnrion ()I') the ,wnt,i.l,;,r}Q., to rfl~ OW:l'OIJ fot,e,~f ,t,>f th11 

wmnumily (~.g. 1dotedCo••~u ,1t1('1tl inilhm11c.-s, pu&fk )t°dw ttiol/odoptiori, t'tr.J 

Qll . Ple,,sse provide det11lls/el!peri~ of sucusdul eomm~allsatlon/ttallsatlon of 
project l'eSul ts (e.g. how did the projeet , esutts- bling benefits to the 

romp.iiny/ o,;:o.ni"tion ~ftc, :idoption the- tcdinolop-c:s de-vcloped from the 

project). 

-----------------

Ci,mpld('r/brlhi! 

Pu'l·~•I 

C..iv.udindU.tr": 

En,lvn<1! by CEO o.f 

R & JJ C,•nJ": 

• • • 
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New Post-Project Evaluation Form (Sample) 
.\'tttrtt'; 

SigtwJ: 

/)(ltt: 

.l\'umi:.­
______ Si8,iffl: 

------ fJM~: 

•n;, /ormmc,y &t r:wnpld.nl by on (Wthurizd/rkfsipnowJ pl/!t~on &thc,lf i,/ lhtt R&.o 
Cenve if 1he Ptl>jea C0(NtJit101or hOS le}t rbe ot{JCtJiSbtio,i. 
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V. Q & A Session 
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